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COURSE

B APPLICATION EXERCISE

CHAMPIONS GO BEYOND RESPONSIBILITY — THEY ASSUME
ACCOUNTABILITY

What does the idea “Champions go beyond responsibility; they assume accountability. “ mean
to you?

What does the idea: “Responsibility is completing the assignment. Accountability is owning the
result.” mean to you?

What does the idea: “Responsibility means doing your part. Accountability means improving the
outcome.” Describe somebody you know with that behavior. What is the impact of their behavior
on others? How do you bring out that in others?




