
 
 
 

“Leadership and Accountability” 
 
What are the key characteristics a leader has to have to create accountability in an 
organization? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
Can you describe somebody you know who demonstrates this: 
“When great leaders receive harsh criticism, they keep their emotions under control and stay 
open-minded. They don’t take it personally. They focus on the information and hold themselves 
accountable.” 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 

Can you give a specific example? What was the outcome/impact of their behavior? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 


