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B APPLICATION EXERCISE

“Do you want him on the team or not?” (Accountability)

What does the idea “Do you want him on the team or not?” (Accountability) mean to you?

What does the idea: “Accountability without dignity becomes control. Accountability with dignity
becomes leadership.” mean to you?

What does the idea: “Keeping great talent engaged is harder than just disciplining them.” mean
to you? Which is more important? What is the balance?




