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Structure + Candor + Non-Recrimination = Repeatable Excellence

What does the idea “Structure + Candor + Non-Recrimination = Repeatable Excellence” mean
to you?

How specifically would you implement a system where team inventing is a regular process?

Berry Gordy had a rule that anyone more than five minutes late for the Quality Control meeting
was locked out—except Smokey Robinson. What do you think about that?




