
 
 
The Placating Non-Collaborator 
 
What does the idea “The Placating Non-Collaborator” mean to you? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
What are the long-term effects of this type of leadership? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 

How can you avoid this trap? What could you say to boss who is a placate not a real 
collaborator? 
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