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A APPLICATION EXERCISE

“New Ideas Should Come From Everybody”

What does the phrase: “New Ideas Should Come From Everybody” mean to you?

Describe a person you worked with who created an environment where all members of the team
came up with new ideas. How did they do that? If possible, give an example.

What behaviors by a leader would have a negative impact on creating an environment where
everybody on the team came up with new ideas? If possible, give a specific example.




