
 
 
 
“Encourage Initiative and Expect Excellence””  
 
What does the phrase: “Encourage Initiative and Expect Excellence” mean to you? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
Describe a person who encouraged you to take the initiative but expected you to produce 
excellent results. 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
As a leader how should you respond if the person you encouraged to take initiative makes a 
mistake? 
 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 


