
 
 
 
“How to Build a Great Team”  
 
If you took over a team what steps would take to get the best results? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
What does the term “Native Genius” mean to you? What is yours? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
Given that sometimes people don’t know what their “Native Genius” is, how would you help 
them realize it, build on it and leverage that to build a great team. Please give a specific 
example. 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 


