
 
 
“Evaluate Your Team and Yourself” 
 
Using Coach Harris’s “Four Wheels” and “Twenty-Four Spokes” evaluate yourself. 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
Using Coach Harris’s “Four Wheels” and Twenty-Four Spokes evaluate your team. 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
What specific actions can you take to improve both? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
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