
 
 
Improvement Requires Details Not Just Old Pep Talks 
 
What does the idea “Improvement Requires Details Not Just Old Pep Talks” mean to you?  
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
Is there folly in continually telling people “They just need to work harder”? 
 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 

 
What is a better idea? What is the balance point between consistent messaging and new ideas? 
 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 


