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Key Elements of Teamwork

In addition to clearly defining operational roles on a team, is it important that every team
member understands the specifics of their interdependence on each other?

Why or why not? Please give a specific example based on your experience.

Whose responsibility is it to make sure that the understanding of everybody’s importance
happens? How can you contribute to the effort? What consistent behaviors can help this effort?
Should incentive contests only be for salespeople?




