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& APPLICATION EXERCISE

“Don’t Just Wait For Instructions”

What does the idea “Don’t Just Wait For Instructions” mean to you?

How would you rate your team on this idea? “We are not afraid to fail. We are aware of the
needed outcome, but we lock in on the process in the present and don't get distracted by the
“what if” of the future.” How could you improve performance in this area?

How would you rate your team on this idea? “We don't sit back as employees and just wait for
management to come up with process improvements. We come up with creative process
improvement ideas and bring them to management on our own.” How could you improve
performance in this area?




