
 
 
Lead Your Team Like They’re Volunteers 
 
What does the phrase: “Lead Your Team Like They’re Volunteers” mean to you? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
 
How would your communication differ talking to an individual or group of paid employees as 
opposed to an individual or group of volunteers. Give some specific examples please. 
 
_______________________________________________________________________ 
 
________________________________________________________________________ 

_______________________________________________________________________ 
 
 
Which approach would produce better results? Why?  
 
 _______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
_______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 


