
 
 
“What To Change; What Not To Change” 
 
When implementing changes why would it be important to clearly define what will 
change and what won’t change. Why? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
When implementing a new system; should you tell team members that their job will be 
easier, or they will be more efficient. What’s the difference? 
 
: 
_______________________________________________________________________ 
 
________________________________________________________________________ 

_______________________________________________________________________ 

 
What is your check list when you implement change? 
 _______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
 


