
 
 
 
“Improving Decision Making” 
 
 
What are the benefits of a team environment where individual members can make good 
tactical decisions on the fly? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
How would you develop their ability to make good decisions within the framework of the 
team? 
 
._______________________________________________________________________ 
 
________________________________________________________________________ 

_______________________________________________________________________ 

 
Why would the individuals understanding why certain things are done are a certain way 
be important? Give a specific example. 
 
 _______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 


