
 
 
 
“Championship Recruiting” 
 
 
How do you balance attracting good talent and giving a realistic picture of the downside 
of their choice to work with you? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
Why is it important to not oversell the opportunity you are offering?  
 
._______________________________________________________________________ 
 
________________________________________________________________________ 

_______________________________________________________________________ 

 
Why is it important to have people on your team that want to be on it as opposed to 
people you had to beg to join you? 
 
 _______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 


