Basics of Great Long-Term Team Culture

What are three basic elements of a great long-term team culture?

“A collection of talented individuals without personal discipline will ultimately and
inevitably fail. Character triumphs over talent.” How would you use this idea to assemble
a team? Process wise: How specifically would you identify the people you want?

“Leaders create leaders.” What does this idea mean to you? How could you apply this
idea as a practical matter? Give a specific example.




