
 
 
“Judge Progress on Performance not Results” 
  
What does the phrase: “Judge Progress on Performance not Results” 
mean to you? 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
How can performance and results be different? Give a specific example based on your 
personal experience. 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

 
Is this approach teachable in a team culture? How would you do it? 
 
 _______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 


