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A APPLICATION EXERCISE

Initiative and Teamwork

Describe a team or group you were or are part of where individuals were/are
encouraged to take action individually (initiative) yet an environment of teamwork and
team spirit was/is maintained.

How waslis that accomplished? What wasl/is the result? Be as specific as you can.

Is there a team or group that you are part of that is suffering from a lack of initiative or

team work? Can you improve the situation? How will you do it?




