o WOODEN'S WISDOM

APPLICATION EXERCISE

A leader who lacks enthusiasm will prevent those under his or her supervision
from reaching their collective potential.

How would you define or describe collective potential?

When evaluating a group’s capability how would you differentiate between the individual
potential of each member and the collective potential of the group?

Have you ever been on a team or worked in a group that reached its collective
potential? How did that happen? What role did the leader play?




