
 
 
Decision Making: Lineup Changes 
 
Describe somebody you were coached by or worked with who was crystal clear on your 
responsibilities and what your opportunities would be. What was the impact? 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
Describe a time you stuck with a well thought out plan although it didn’t work well at 
first. What was the long term outcome? 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 
 
What are the specific benefits of being very specific and clear on the reasons for a 
change? 
 
 _______________________________________________________________________ 
 
________________________________________________________________________ 
 
________________________________________________________________________ 
 


