
	
  

Issue	
  49-­‐Coach	
  as	
  a	
  Leader	
  (Part	
  Five)	
  

	
  
“The	
  worst	
  thing	
  you	
  can	
  do	
  for	
  those	
  you	
  love	
  is	
  to	
  do	
  the	
  things	
  they	
  
could	
  and	
  should	
  do	
  for	
  themselves."	
  Abraham	
  Lincoln	
  

Identify	
  three	
  people,	
  personally	
  or	
  professionally,	
  for	
  whom	
  you	
  are	
  
doing	
  something	
  that	
  they	
  should	
  be	
  doing	
  for	
  themselves.	
  Identify	
  
the	
  task,	
  reassign	
  it	
  and	
  comment	
  on	
  your	
  strategy	
  that	
  will	
  teach	
  
them	
  how	
  take	
  initiative.	
  	
  

Name	
   	
   	
   	
   	
   	
   Task	
  

1.	
  ______________________	
   _______________________________	
  
	
   	
   	
   	
   	
   	
   _______________________________	
  
	
   	
   	
   	
   	
   	
   _______________________________	
  
	
  
2.	
  ______________________	
   _______________________________	
  
	
   	
   	
   	
   	
   	
   _______________________________	
  
	
   	
   	
   	
   	
   	
   _______________________________	
  
	
  
3.	
  ______________________	
   _______________________________	
  
	
   	
   	
   	
   	
   	
   _______________________________	
  
	
   	
   	
   	
   	
   	
   _______________________________	
  
	
  


